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Prices
Prices for parties vary market to market.  The pricing differences are a result of the cost of living in the area and competition.  With increased competition, prices will be driven down.  These prices are guidelines to follow.  Headquarters sets pricing policies at the Franchise level.  

Birthday Party pricing is broken up into two categories:  basic birthday party and themed birthday parties.  A basic party includes a martial arts class.  Themed parties have a modified martial arts class and an extended segment of the party for the theme.  Both basic birthday parties and themed birthday parties have add-ons to enhance the experience for the guests.

Basic Birthday Party
Cost 

$200

Guests 
Party is for up to ___ guests.

Length 
Party is one and a half hours.

Invitations 

· Mail invitations to guests.
· Email invitations to guests.
· Call guest to invite them to the party, confirm who is coming and give directions to .
Set-Up 

· Purchase plates, napkins and forks.
· Create any goodie bags being handed out.
· Order board for the birthday child to break at the party.
· Set up tables with table clothes and chairs.
· One table will be designated for food, drinks and the birthday cake..
· Place plates, napkins and forks on the table for each child.   
· Have a lighter to light the candles for the birthday cake.
· Have Name Tags and Sharpe Markers for guests at the front desk.
· Video camera should be plugged in with a new tape inside.
Name Game
· The name game allows each child to learn everyone’s name.  This makes everyone feel more comfortable and to make new friends.
Martial Arts Class
· Your child will be the star for a day as they are the leader in the martial arts class.  Guests will have fun will working on focus, self-discipline and respect in our famous  style of teaching.
Birthday Cake
· Singing happy birthday and cutting the cake are two of the most magical parts about a birthday party.  The birthday child will get to cut the birthday cake with a Samurai Sword.  Don’t worry, “The Official Cake Cutting Sword” is not sharp.   
Present Opening
· A  Team member will supervise the opening of the presents.  The name of each guest along with the gift they gave will be written down for you.  Presents will be placed in large plastic bags to make it easier for you to take them home.  
Games
· Kids will play age appropriate games.  All games are safe, fun and still work on character education.
Movie Magic - Martial Arts Class
· This class will be a review of the first class.   will video tape this class to show the level of performance of all the kids.  The grand finale will be when the birthday child breaks a board at the end of the class.  All of the children attending the party will get a copy of the DVD with you birthday party package.
Gift Bags
· Each of your guests will receive a gift bag put together by a  Team Member.  They will each receive a guest VIP Pass from you to come take a FREE class.  At this FREE class, they will get to earn their White Belt and Break A Board.
Themed Birthday Parties
A Themed Birthday Party includes everything in the Basic Birthday Party and more.  

Cost 

$350 - $500

Guests 
Party is for up to ___ guests.

Length 
Party is two hours and fifteen minutes.

Invitations 

· Customized invitations are created based on the theme of the birthday party.
Set-Up 

· Order for food will be placed with the restaurant two days before the birthday party.
· Purchase costumes for guests to wear to create at the party.
Present Opening
·  will give the birthday child a themed present.
Themes
Pirate Party 
· Costumes – Pirate headband, eye patch pirate sash and sword.  
Circus Party
· Costumes – Clown nose, clown wig and giant clown tie. 
Nunchuck Party (should we call this a bruce lee party?)
· Costumes – A martial arts headband and a pair of foam nunchucks.  They will get to keep the martial arts headband and nunchucks after the party is over.
Superhero Party
· Costumes – A Superhero cape and mask to wear during the party.  They will get to keep the Superhero cape and mask after the party is over.
Movie Fight Scene Party
· Costumes – A martial arts uniform.  They will get to keep this uniform after the party is over.
Marketing
1. Inform all new students about birthday parties when they enroll on your Basic Course.
2. On the first of the month, mail out birthday party letters to everyone that is a student at your martial arts school having a birthday the following month.  These letters should be mailed to the parents of these students.
3. Call each of the parents you mailed a letter to on the 5th of the month two months before their child’s birthday.  Ask if they received the letter you mailed them and if they would like to schedule their child’s birthday party at .
4. Place a birthday party bullet point on all ads for .
5. Place a birthday party bullet point on your  Yellow Pages advertisement.
6. Create a list of restaurants parents can order food from for the birthday party.  Establish a co-op marketing relationship in which restaurants will promote your birthday parties.
7. Co-op market with retailers selling birthday party decorations.
8. Day care centers in the area are a wealth of kids in the target age group.  Talk to the director of the day care center about promoting the birthday parties to all of their students in the appropriate age groups.  Deliver letters to the day care center which they can hand or mail to parents of the birthday children the month before their birthday.
Co-Op Marketing Campaign
Establish a co-op marketing campaign with local retailers and restaurants near .  Contact retailers specializing in merchandise kids in our target market will enjoy.  Restaurants on the list are ones whose food kids would like to eat at their birthday party.  Every city has different retailers and restaurants.  These are examples of businesses to set up a co-op marketing relationship.  Look for similar businesses in your local market.

List Of Retailers to Co-op Market
1. Game Stop
2. Play It Again Sports
3. Toys R Us
4. KB Toys
5. Kids Gap
6. Party City
List Of Restaurants to Co-op Market
1. Dominos Pizza
2. Pizza Hut
3. Papa John’s Pizza
4. Little Caesar’s Pizza
5. McDonalds
6. Burger King
7. Wendy’s
8. Chick-fil-a
9. Taco Bell
10. Quiznos
11. Subway
12. Dairy Queen
13. Brusters
14. Marble Slab Creamery
15. Cold Stone Creamery
16. Baskin Robbins
17. Bakeries in Grocery Stores
Detailed Plan
Invitations
1. Email spreadsheet to birthday party parent the same day the party is reserved.  
2. Call the birthday party parent the next day to confirm receipt of the email and ask if they have any questions about how to use the spreadsheet.
3. Mail invitations to guests.
4. Email invitations to guests.
5. Call guest to invite them to the party, confirm who is coming and give directions to .
Set-up 
Week Of The Party
1. Purchase plates, cups, napkins and fork if  is providing them.  Get these items from birthday parent if they are providing them. 
2. Contact restaurant if food is being ordered by you and place order two days prior two party.  Call the day of the party to confirm the order.
3. Create any goodie bags being handed out.
4. Print guest passes to hand out at the birthday party.
5. Check to make sure a board is in stock for the birthday child to break at the party.
Day Of The Party
1. Call the restaurant the day of the party to confirm the food order.
2.  Set up tables with table clothes and chairs.  One table should be designated for food, drinks and the birthday cake.  This table is set up away from the tables with the chairs.
3. Place plates, napkins and forks on the table for each child.  Extra plates, napkins and forks should be on this table of the parents to use to eat cake. 
4. Have a lighter to light the candles for the birthday cake.
5. Put white belt, one board and guest passes in a  backpack at the front of the teaching floor.
6. Have clip boards with registration sheets and pens ready at the front door to check in students.
7. Stick on Name Tags and Sharpe Markers are also at the front desk.
8. Video camera should be plugged in with a new tape inside.
Check-in Process
1. Registration Sheet 
Each parent should fill out the registration sheet.  Personally hand each parent the registration sheet.  Take the time to get the registration sheet from each parent individually.  Stop and look at the information on the sheet.  Specifically, look at WHAT they want out of martial arts training for their child.  

Make a comment about WHAT they want out of martial arts training for their child.  Example:

A. So, I see you are interested in getting confidence for Sarah.
B. Does Sarah need confidence?
C. Tell me more about Sarah’s confidence.
D. I see confidence is important to you.
After making your comment about Sarah’s confidence, stop and listen.  The parent should explain WHY they are interested in getting confidence for Sarah.  If they do not tell you WHY they want confidence for Sarah, you must ask them WHY they want confidence for Sarah.

Example:

A. Why do you want confidence for Sarah?
B. Where does Sarah need more confidence?  Is it at home, school, church or somewhere else?
C. How has lack of confidence affected Sarah?
D. How will more confidence impact Sarah’s life?
I am sure you have all heard that people make buying decisions based off of emotion and justify them logically.  You must make this an emotional experience for them.  Confidence is not a tangible item.  Confidence is an idea.  What confidence will do for their child is real.  It is tangible.  

This is your one chance to build rapport with the parent before the birthday party starts.  Look them in the eye when talking to them.  Slow down the pace of your speech and your tonality.  Doing this conveys that you are concerned and care about their child.  Nothing else around you matters at this moment in time.  Make gestures showing the parent you are engaged in the conversation.  

A. Nod your head up and down.
B. Look them in the eyes.
C. Squint your eyes.
D. Open your eyes wide.
E. Tighten your jaw and lips.
F. Smile
G. Cross your arms.
H. Talk with your hands.
I. Place your hand on their shoulder.
J. Bite you lip.
K. Bend your first finger and place it on the front of your chin while placing your thumb under your chin.
It is time to pre-frame the guest pass.  Now, change the pace and tonality of your speech.  Tell the parent:  “I wanted to let you know that each child will receive a guest pass at the end of the birthday party.  This pass is for a FREE class.  During the FREE class, students will get to test for their white belt and break a board.  Students are so excited to earn their white belt and break a board.  It is such a huge deal.  Most parents actually bring a camera.  We call it a magical moment.  We have several openings next week.  Is __ day or ___ day best for ___ (child’s name) to come in for the FREE class?”

Most parents will not set an appointment before the party has started.  This is okay.  You must go through this process even though you will not set many appointments before the class starts.  During this process you are accomplishing four things.  Rapport is being built with the parent so they do not feel like a number.  Theses parents are now aware that martial arts is about more than punches and kicks.  They know about the guest pass.  Most important of all is the fact, each of these parents are watching the class with a different mindset.  

Normally, parents will watch a birthday party and think two things.  Is my child having fun and are they safe?  Now, these parents will be watching the party and thinking about two new things.  Is Sarah learning confidence?  Are we going to set up an appointment to come back for a FREE class?   

2. Shoes and Socks
All of the students should be shown the proper place to put their shoes and socks.  Take the time to explain the mental lesson associated with putting the shoes and socks in the correct place.  

“Placing your shoes and socks in the proper place without being told is working on self-discipline.:

I have seen many martial arts schools talk to the students about how martial arts is going to help students have more self-discipline at home.  Instructors promise a clean room at home and more with improved self-discipline.  Parents cannot hear what you are saying because of your actions.  Often, students at the martial arts school throw their shoes and socks around.  They have no self-discipline at all while at the martial arts school.  Students must demonstrate the character traits at the martial arts school so that they will carry over into their life outside of the school.

3. Name Tags
Write each person’s first name on a stick on name tag.  Use print and not cursive writing.  Give each child their name tag so that they can stick it on themselves.  This will keep an instructor from accidentally touching a male or female student inappropriately on the chest.  Each student should place the backing for the sticker in the trash can on their own.  Tell them the lesson associated with putting the trash in the trash can without being told.  

“Placing the trash in the trash can without being told is working on self-discipline.” 

4. Name Game
Practice the name game before the actual class starts.  Our goal for the name game is for everyone to learn every person’s name.  Stand in a circle with all of the kids.  The first person says aloud their name.  Next, the second person says the name of the first person and their own name aloud.  Then, the third person says the name of the first person, name of the second person and their own name aloud.  This continues until everyone in the circle has tried to say everyone person’s name.  This should go quickly and only take a couple of minutes.     

5. Martial Arts Class
*Have all of the kids practice cutting a birthday cake during class with a bokken.  This will make everyone want to have their birthday party at .

6. Food / Drinks
Food should be eaten after the martial arts class if you are having food.  This allows you to extend or shorten the length of the martial arts class depending on when the food arrives if it is delivered.  All of the children should sit at the table.  All food, drinks and the birthday cake should be placed on a separate table.  This table is away from the tables with chairs.

Students should sit in the chairs.  Ask for parents to help out with the party.  If parents help, it gives you a chance to build rapport with them and to deliver better customer service to the children.  Take the plates up from the children.  Place the food on the plates.  Give the food to whoever is sitting up the best.  Take the drink to each of the children as well.  Drinks should not be in open cups.  Drinks in open cups will be spilled.  Use juice boxes instead of open cups.  Give each child their drink after everyone has received their food.  If the drinks are given out first, the children will finish their drinks while waiting to be served food.

7. Birthday Cake
A child’s birthday cake is one of the most important parts of the birthday.  After everyone is finished eating and all of the trash is thrown away, get everyone’s attention including the parents.  Now, it is time for the birthday cake.  All of the parents and children should gather near the cake but not too close because we will soon cut the cake with the Samurai Sword.  Light the candles on the cake with the lighter.  Start everyone in singing Happy Birthday.  

Make this a magical moment.  Have the birthday boy / girl cut the cake with a Samurai Sword.  Build the cake cutting process up during the class.  Now, bring out the “Official Cake Cutting Sword”.  Ask for total silence as the birthday child slowly makes the first cut with the sword.  Stand beside the birthday child.  Hold onto the sword to help guide and control the speed of the sword.  Parents should take pictures of the cake cutting process.  All of the guests should clap and cheer as the cake is being cut.  Get several pictures of the birthday child posing with the Samurai Sword.

The birthday child only makes one cut across the cake.  After this first cut and the pictures, take the sword from the birthday child and cut the rest of the cake with the sword or with a cake knife.  Have plenty of napkins or paper towels on hand to clean off the sword.  

Take each child a piece of birthday cake.  The birthday child gets the first piece of cake.  Offer parents cake after all of the children have received a piece of cake.  Extra plates, napkins and forms should be on the table for the parents to use when eating cake.

*The “Official Cake Cutting Sword” CANNOT have a LIVE blade.  This means the sword cannot cut anyone because it is not sharp.  

8. Present Opening
Open the presents after the birthday cake.  This allows the children to digest some of the food after eating.  It is not healthy to become overheated immediately after eating.  

Sit the birthday child in a chair.  All of the guests should sit in a half circle on the floor in front of the birthday child.  Hand the birthday child one present at a time.  Have a small notepad and pen with you.  Write down the name of the person giving the gift and the present each person gave to the birthday child.  As each present is opened, take the present and place it in a large trash bag behind the birthday child.  

Children will want to play with the toys after they are opened and you will lose control of the party.  Placing each present in the bag accomplishes several goals.  

A. Every child stays focused on the birthday child opening the gifts.
B. None of the children can play with the gifts because they are in the large plastic bag.
C. Parents can easily take the gifts home in the large plastic bags at the end of the birthday party.
Clean up all of the wrapping paper immediately after all of the gifts are opened.  You can ask students to volunteer to place one piece of wrapping paper in the trash bag.  This will help them work on their self-discipline.

9. Games
Game time is a time for fun.  These games should be constructive games.  Many instructors go all out.  They play the most exciting games possible like dodge ball, obstacle course and capture the flag.  All of these are great games.  However, they are not martial arts games.  A parent looking at these games no longer sees a martial arts class or a martial arts school.  The parent is now looking at a birthday party more like a birthday party at Chuckee Cheese than a martial arts birthday party.  No parent is going to take their child to Chuckee Cheese and sign them up on a twelve month program.  

This is a list of structured games in which children will still have fun.

A. Simon Says Karate
B. Relay Races
C. Balance Game
D. Kicking Contest
E. Copy Cat
F. Kicking or punching a re-breakable board.
Play games after eating without strenuous exercise.  Children can become overheated.  This may lead to them becoming physically sick and vomiting.  Control the pace of the games and the energy level. 

10. Review Martial Arts Class
End with a second martial arts class.  This class should be a shortened version of the first class.  Review everything done in the first class.  Constantly use the anchors established during the first class.  

Some of the parents only drop their children off and pick them up for the birthday party.  They do not stay and watch.  Conducting a class at the end, makes them stay and watch the end of the birthday party.  Do not dismiss the students one at a time.  This is a martial arts class.  Parents must sit and wait until the class is over to take their children.  Now, these parents are seeing the positive benefits of martial arts classes.  It will be much easier to get these parents to set an appointment for another class by doing a martial arts class at the end of the birthday party instead of games.

At the end of this class, the birthday child should break a real wooden board in front of the guests.  Guests do not get to break a board at the birthday party.  They can break a board when they come back for their FREE class.  All of the guests will now want to come back for their FREE class so that they can break a board.

11. Video Tape
Video tape this entire class.  You will make DVD’s of this class give them to each child attending the birthday party.  Other important parts of the birthday party should be taped as well.  The birthday child and each guest should state their name and age on camera.  Ask a parent to tape the cake cutting ceremony.  

12. Guest Pass Announcement
At the end of the Review Class, the instructor will hand out a Guest Pass to each child at the birthday party.  Follow this procedure for maximum results.

Bring all of the children in the Birthday Party near the parents.  Hold the Guest Passes in your hand.  Tell the students “I am about to dismiss class.  When I dismiss class, I want to see who is showing the best self-control.  The person showing the best self-control by standing completely still will get their guest pass first.  Remember, the guest pass is to come back and take a FREE class on ___ or ___. (students say two different days of the week).  At the class, you will get to test for you ___ (students say “white belt”).  Everyone earning their White Belt will get to break a ___ (students say “board”).  (Raise your hand so that students will raise their hand.)  Who wants to break a board?  Great!  As I hand you the guest pass, you are dismissed, go and tell your mom or dad how much fun you had.  Then, ask them which day you are going to come back to break your board, __ or __ (days of the week).

Have the students come to attention.  Walk around and hand the passes out one at a time.  Go slow.  A second  Team member should walk up to the parents as the children are being dismissed.  Allow the student to walk up to their parent and tell them how much fun they had at the birthday party.  Then, this  Team member should ask the parent “which day is best for you to come back so that ___ (child’s name) can break a board, ___ or ___ (days of the week)?

Handing the passes out slowly is important.  Pause for five to ten seconds in between handing each pass out.  This allows the other  TEAM member to ask each parent individually when they would like to come back for a FREE class.  If all of the passes are handed out at one time in a quick manner, the  Team member will not have time to ask for appointments.

You may find yourself conducting the birthday party by yourself.  If you do, make the Guest Pass Announcement the same way.  Make one change.  Hand out all of the passes as fast as you can.  Then, grab the appointment book and go over to each parent to ask them to set an appointment.

Phone Script To Set Up Appointments
Parent

Hello

Team Member 

Hi.  Is ___ (parent’s name) available?

Parent

Yes, this is ___. 

Team Member

This is ___ from .  I was calling because ___ (child’s name) came to ___ (birthday child’s name) birthday party at our school.  It seemed like ___ (child’s name) had so much fun.

Parent

Yes, ___ (child’s name) had a great time.  

Team Member

What did ___ (child’s name) like the most about the party?

Parent

___ (child’s name) like ___ the most.

 Team Member

I was calling the parents of the children that I thought had a really good time to tell them about the birthday party package that ___ (birthday child’s name) parents chose.  The package included the set-up, martial class, clean up and all of the stuff you saw at the party.  There is one more thing is included in the birthday party package they chose.  They chose to give each of the guests a FREE martial arts class.  During this class, we will review everything we did at the party.  Then, ___ (child’s name) will get to test for their first belt, their white belt.  After ___ (child’s name) earn the white belt, they will get to break a board.  The kids are so excited.  This is such a big deal that most parents bring a camera to take pictures.  We call it a magical moment.  

I felt obligated to call some of the people from the birthday party and let them know about the FREE class that was included in ___ (birthday child’s name) birthday package as a thank you for coming.  After seeing ___ (child’s name) in class, I am sure he / she would have fun.  

We have a couple of spots left this week.  What day is best for you to come in for the free class ___ or ___ (days of the week?

· Parent will SAY YES OR NO.
Phone Script To Set Up Appointments (continued)
NO

Parent

We are not interested at this time because of ____.

Team Member

Okay, I understand.  I will let you know whenever we are having our next FREE event at .  Have a great day.

YES

Parent

___ (day of the week) would be best for us.

Team Member

Okay, I have an opening at ___ (time) on that day.  Does this time work for you?  (set the appointment for a convenient day / time)

Great!  I look forward to seeing ___ (child’s name) at ___ (time) on ___ (day of the week).  Arrive 5 to 10 minutes early.  The class will be ___ (number of minutes) minutes long.  After the class, I will sit down and give you some information about .  It will only take about 10 minutes after the class.  Have a great day!

Phone Script To Confirm Appointments
Parent

Hello.

Team Member

Hi.  Is ___ (parent’s name) available?

Parent

Yes, this is ___. 

Team Member

This is ___ from .  I was calling because ___ (child’s name) has her FREE class coming up that was part of ___ (birthday child’s name) birthday party package for his / her guests.  I wanted to let you know that we are prepared and ready for ___ (child’s name) class.  I have taken a White Belt and written ___ (child’s name) on it with a permanent marker.  The belt will be at the front desk with ___ (instructor or receptionist’s name).  ___ (instructor or receptionist’s name) will be waiting for you at the front desk 15 minutes before the class.  Oh yeah, we have cut a board and it is ready for him / her to break.  The class is set up for ___ (day of the week) at ___ (time).  We look forward to seeing you at the class.  

· Parent will RESCHEDULE, SAY YES OR NO.
RESCHEDULE

Parent

We are not going to be able to make the class.  

Team Member

Okay, I have some other days available.  Is ___ or ___ (days of the week) best for you?

Parent

___ (day of the week) would be best for us.

Team Member

Okay, I have an opening at ___ (time) on that day.  Does this time work for you?  (set the appointment for a convenient day / time)

Great!  I look forward to seeing ___ (child’s name) at ___ (time) on ___ (day of the week).  Arrive 5 to 10 minutes early.  The class will be ___ (number of minutes) minutes long.  After the class, I will sit down and give you some information about .  It will only take about 10 minutes after the class.  Have a great day!

Phone Script To Confirm Appointments (conintued)
NO

Parent

We are not interested at this time because of ____.

Team Member

Okay, I understand.  I will let you know whenever we are having our next FREE event at .  Have a great day.

YES

Parent

Okay.  We will be there.

Team Member

___ (child’s name) is going to have so much fun.  Oh, I almost forgot to ask you.  ___ (birthday child’s name) birthday party package included VIP Coupons for all of the guests.  Did you get one of the VIP Coupons when you were at the party?

Parent

No.

Team Member

I think we forgot to give them out.  What I will do is have one at the desk waiting on you.  When you check ___ (child’s name) in at the desk, I will staple it to the information sheet.  The VIP Coupon is good for $100 Off of any of our programs and you get a FREE uniform.  

Well, I look forward to seeing ___ (child’s name) at ___ (time) on ___ (day of the week).  ___ (instructor or receptionist’s name) will be waiting for you at the front desk.  Arrive 5 to 10 minutes early.  Have a great day!  

Email To Parent with spreadsheet attached
Dear ___ (birthday parent’s name),

____ (Name Of School) is excited to host ___ (child’s name) birthday party.  Birthdays are a big moment in a child’s life.  I would like to thank you for entrusting us with making this a memorable experience for everyone involved.  One of the goals is to make the entire party process as easy and stress free for you as possible.  Part of the birthday party package you have chosen includes  doing the following pre-party tasks to ensure success and no stress.

· Printing birthday party invitations
· Mailing invitations to guests
· Emailing guests invitations
· Calling guests to confirm attendance at the party
· Answering guests calls for directions, times and party details
We handle events like this all of the time.   Team Members are experts at party planning.  All we need from you is the parent names, child names, addresses, phone numbers and email addresses of all guests.  You may not be able to obtain this information on each guest.  This is normal.  Provide us with as much information as you can and we will gladly do the rest.  

Attached is a spreadsheet to fill in the information for your guests.  Feel free to call me at 111-111-1111 if you need help in filling out the spreadsheet or if you have any other questions regarding the birthday party.  Please, reply to this email so that I will know that you received it.    

Have a great day!

TEAM 

Phone script to confirm receipt of email
Parent

Hello.

Team Member

Hi.  Is ___ (parent’s name) available?

Parent

Yes, this is ___.

Team Member

This is ___ (your name) from .  I was calling to make sure you received the email we sent to you on the first step to make ___ (birthday child’s name) birthday a success with no stress for you?

· Parent will SAY YES, NO OR I HAVEN’T CHECKED MY EMAIL.
YES

Parent

Yes.  I received the email.

Team Member

We want to take as much of the work load and stress off of you as possible.  Did you have any questions about how to fill in the spreadsheet?

Parent

Yes or No – If they have questions, answer them.

Team Member

You should be all set then.  Just send us the spreadsheet filled out as soon as possible and we will take care of printing the invitations, mailing the invitations to the guests, emailing invitations and making calls to confirm who is attending for you.  Have a great day.

NO

Parent

No.  I did not receive the email.

Team Member

Okay.  No problem.  Let me check the email address that I have for you.  The email address I have is ____ (parent’s email address).  Is this correct?

Parent - NO

NO.  The correct email address is ___.

Team Member

Okay, I have got it.  Just to confirm.  The correct email address is ___ (correct email address).

Parent

Yes

Team Member

What I will do is send the email out to you again.  Feel free to call me if you have any questions after you receive it or if you have not received it by tomorrow morning.

Parent

Okay.  Thank you.

 Team Member - Have a great day!

Phone script to confirm receipt of email (continued)
Parent - YES

Yes.  That is my email address.

Team Member

What I will do is send the email out to you again.  Make sure that it does not get caught in your spam filter.  Feel free to call me if you have any questions after you receive it or if you have not received it by tomorrow morning.

Parent

Okay.  Thank you.

Team Member

Have a great day!

I HAVEN’T CHECKED MY EMAIL YET

Parent

I am not sure.  I haven’t checked my email lately.  When did you send it?

Team Member

I sent the email on ___ (day of the week).  Let me check the email address that I have for you.  The email address I have is ____ (parent’s email address).  Is this correct?

Parent - NO

NO.  The correct email address is ___.

 Team Member

Okay, I have got it.  Just to confirm.  The correct email address is ___ (correct email address).

Parent

Yes

Team Member

What I will do is send the email out to you again.  Feel free to call me if you have any questions after you receive it or if you have not received it by tomorrow morning.

Parent

Okay.  Thank you.

Team Member

Have a great day!

Birthday Party Letter To Parents
If you think our instructors are fun in class, wait until you see them at a party!

Dear Parent,

_____ (child’s name) is having a birthday in a couple of months.  Birthdays are an exciting time for the entire family.  This is a time for fun, food, decorating, presents, invitations, lots of kids and entertaining parents.  Oh yeah, I almost forgot the clean up after the party.   is here to make this birthday party FUN, set-up free and the best part is we clean up at the end.

Every step of the process is planned out for you.  We are Party Professionals.  It takes two easy steps on your part.  First, call  to reserve the date and time for your birthday party.  Dates go quickly so call soon.  Then,  will email you a form to fill with names, phone numbers, addresses and email addresses for the people to invite to the party.  Next, email this form back to .  TEAM  will mail invitations, email invitations and call to confirm who is attending the birthday party.

The party itself will be a blast.  All of the kids will receive name tags so they can all become friends easier.  ___ (child’s name) will be the star of the day by being a leader in the Martial Arts Class.   Team members will coordinate the serving of all of the food and drinks.  My favorite part is when the start of the day cuts the birthday cake with a Samurai Sword!  Don’t worry, “The Official Cake Cutting Sword” does not have a sharp blade on it.  After the cake cutting, it is time to open presents and to play games.  Our grand finally is when ___ (child’s name) breaks a board in front of all of the guests.  

 Birthdays are a time of great joy and celebration.  Our goal is to create an experience that will be memorable for your child and the guests.  At the same time, you should be able to relax and enjoy the experience instead of spending all of your time planning the birthday party.  Call today to reserve your child’s birthday party at .  

Dedicated to your success,

Keith Scott 

Phone Script To Call Parents to Confirm Birtday Letter
Parent

Hello.

Team Member

Hi.  Is ___ (parent’s name) available?

Parent

Yes.  This is ___.

Team Member

This is ___ from .  I was calling because ___ (child’s name) has a birthday coming up in two months.  We sent you a letter explaining all of the fun parties we have at .  The best part about the parties is we do all of the invitations, set up, host the party and even the clean up.  Did you receive the letter in the mail?

· Parent Yes Or No.
Parent

Yes.  I received the letter.

Team Member

Okay.  Spots for our parties fill up fast.  I saw ___ (child’s name) on the list of upcoming birthdays.  I had to call to make sure you knew about our themed birthday parties and to give you a chance to reserve a spot for ___ (child’s name) party first.  We have our basic birthday party and five themed parties.  The five themes are a Pirate Party, Circus Party, Nunchuck Party, Superhero Party and the Movie Fight Scene Party.  Have you decided what type of party you want to have for ___ (child’s name) this year?

Parent

Yes or No.

Team Member

Do you have any questions about any of the birthday parties at ?

Parent 

Yes or No.

Team Member

(Answer any questions they may have.)

(After answering questions, continue.)

Would you like to reserve a day and time for ___ (child’s name) party today?

Parent 

Yes or No.

Team Member

NO – Okay.  I just wanted to make sure you had all of the information about all of our birthday parties.  We have plenty of time for you to reserve a spot for ___ (child’s name) birthday party as long as we still have the date you want available.

YES – Okay.  What day is best for you?  (Set up the date and time for the party.  Make sure this date does not conflict with any events at .)

Team Member

We look forward to seeing ___ (child’s name) in class soon.  Have a great day!

Items Needed

1. Poster
2. Postcard
3. Guest Pass
4. Full Page Flyer
5. Costumes
6. VIP Pass - $100 off program
7. Information Sheet
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